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STUDY PLAN

1st Year / Common Core

Anual ects

Agile Software Development Methodologies 1

Applied Project 3

Choice between Traditional, Hybrid and Agile Methods 1

Conflict Negotiation and Management 1

Information Systems Strategy and Architectures 3

Knowledge Management 1

Leadership in e-Business 1

Managing deadlines and costs 2

Process Model and Project Selection 1

Processes Customer Service Strategy and Information Systems Alignment 2

Programme and Portfolio Management 1

Project and Organizational Change Management 1

Project Management Professional Certification Exam Preparation 3

Project Management Skills 2

Project Planning and Control 3

Project Scoping and Specifications 2

Risk and Quality Management 1

Seminar 1 0

Seminar 2 0

Team Leadership and Motivation 1
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