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Presentation

This postgraduate course arose from the desire to compile the most relevant and
current topics in industrial management and engineering into a single advanced
programme, with a view to creating value for organizations by managing and
continuously improving the performance of their processes. To this end, an innovative
syllabus has been developed that reflects the state of the art in terms of the topics
covered in each of the curricular units that make up the program. With a group of
prestigious trainers with extensive professional experience in their areas of expertise, all
the postgraduate courses are taught in an integrated and very practical way. The
course will be taught in English with the possibility of simultaneous translation into
Portuguese (subtitling on the online platform); The course will be taught in e-learning
format.
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STUDY PLAN

1st Year / Common Core

Anual ects

Corporate Strategy and Governance 3

Entrepreneurship and Innovation Management 3

Green and Business Sustainability 3

Lean Management and Six Sigma Methodologies 3

Lean Process Management 3

Logistics and Supply Chain Management 3

Operations and flow management 3

Reliability and Asset Management 3

Risk Management and Business Continuity Plan 3

Total Quality Management (TQM) and Enterprise Excellence 3
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