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Presentation

To provide knowledge and skills regarding the proper planning, control, and
improvement of production and processual flows, as well as the implementation of the
most effective operations, logistics, and supply chain management strategies that
generate the most value for the organization. It also addresses the importance of
ensuring well-designed systems and processes to drive to produce sustainable results,
including productivity enhancement. Finally, the course cover various aspects of
applied management and technology in the field of reliability engineering and asset
management that are also key to influence competitiveness of a company.
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STUDY PLAN

1st Year / Common Core

Anual ects

Lean Process Management 3

Logistics and Supply Chain Management 3

Operations and flow management 3

Reliability and Asset Management 3
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