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Presentation

The Postgraduate Diploma in Agile Management Models and Organizational
Transformation prepares leaders and professionals to face the challenges of the new
digital economy with a focus on agility, innovation and impact. With a practical and
multidisciplinary approach, it combines methodologies such as Lean Startup, Design
Thinking and Agile with skills in leadership, organisational culture, emotional
intelligence and emerging technologies. Ideal for those who want to transform team:s,
accelerate projects and lead organisations into the future with efficiency, creativity and

purpose.
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STUDY PLAN

1st Year / No Branch Name

Anual

Data: a business asset

Design Thinking and Creativity

Digital Innovation: From Idea to Project

Disruptive Technologies: from Al to Blockchain

Emotional Intelligence and Resilience

Entrepreneurship: Startup Toolkit

High Performance Teams

Lean Startup and Agile Methods

Organisational Culture in Startups and Companies

Philosophy for Leaders with Coaching, Mentoring and Storytelling
Strategic Communication, Leadership and Stakeholder Management

Strategy and Digital Transformation

Linha direta
para o teu futuro
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